+wIABEKCIIEPT* O0O/1

TEKJTAPAIIAS

HA PBKOBOJACTBOTO HA “JIABEKCIIEPT” O0O/]
3A IIOJIMTUKATA 1O KAYECTBOTO, OKOJIHATA CPEJA, YIIPABJIEHHUE HA
3APABETO U BE3OIIACHOCTTA ITPU PABOTA
Bucwero Pwkosoacreo Ha “JIABEKCIIEPT” OOJl oduumanxo naexnapupa cposra [TOJIMTHUKA 110
VIIPABJIEHUE HA KAYECTBOTO, OKOJIHATA CPEJA, 3JIPABOCJIOBHUTE W BE3OITACHH

YCJIOBHUA HA TPY I:

IMPOJAXKBA, JOCTABKA, MOHTAXK/UHCTAJIMPAHE, OBYYEHHWE, TI'APAHIHMOHEH H
CJEATAPAHIIMOHEH CEPBU3, OCUT'YPSIBAHE HA PE3EPBHH YACTH U KOHCYMATHBH HA -
AIIAPATYPA 3A XUMHWYHHU U MEJIUIIUHCKH JJABOPATOPHH; AIIAPATYPA 3A AHAJIU3 B
MPOMUIIJIEHOCTTA; ANTAPATYPA 3A NU3MEPBAHE H OLIEHKA HA OKOJIHATA CPEJA H
JAPYIO CHEHUAJIM3UPAHO OBOPYJABAHE 3A JIABOPATOPHHU JA CA C TI'APAHTHPAHO
KAYECTBO, OTTOBAPAIIO HA UBUCKBAHUSITA HA KIMEHTHUTE U HA HAIIMOHAJIHOTO
3AKOHOJATEJICTBO, ITPH OCUT'YPEHH BE30INACHH H 3/IPABOCJIOBHH YCJIOBUS HA TPY ]
U OIMA3BAHE HA OKOJIHATA CPEJIA.

3a OCBLIECTBABAHETO Ha TasH [TonuTHKa U KaTo /10KA3aTeICTBO 332 HALIMA npod:ecnouaﬂnz'bm H 3a NnoaabpKaHe Ha
BUCOKa penyrauua npea KIHEHTHTE PBKOBOACTBOTO Ha HPY)KGCTBOTO Haco4yBa YCHIHATa CH B CJIEJAHHTC

CTPATECrHYCCKH HAlpaBJIEHHA !

1 KauecTBo B padorara:
e ocurypsBaHe MPUOPUTET HAa KauyecTBOTO B AelHocTTa Ha uenns nepcovan Ha L JIABEKCIIEPT* OOJl u

NoCTaBsiHe Ha Ka4eCTBOTO HA M3BBLPLUBAHUTE YCJAYTH W IBJHOTO CbOTBETCTBHE ¢ HOPMATHBHHUTE W3HCKBAHHSA B
OCHOBATA HA BCHYKM Ma3apHH W (QYHKUMOHANIHH cTpaTerdu M ruaHoBe. CbLUECTBYBa MOCTOSHEH CTPEMEXK 3a
npuiaraHe Ha Hali-HOBaTa TexHWKa M 00Opy/aBaHe, CBbpP3aHH ¢ ocHOBHaTa aeitHoct Ha ,JIABEKCIIEPT*
OOJ;

e onrumusupane Ha npouecute BbE LJIABEKCIIEPT® OOJl - 3a ajaekBaTHOCT, LeJechOOpasHOCT M
ChOTBETCTBHE HAa perlaMeHTHPaHHTE M3MCKBaHMsA, Ha 0a3aTa Ha HENPEKbCHATO YChbBbPIIEHCTBAHE W PA3BUTHE;

e [IpMJaraHe Ha M3UCKBAHMATA 3a KAueCTBO KbM MPOAYKTHUTE W YCIYIHTE, NPEAOCTaBAHW OT J0CTABUMLIM H
NOAU3IBLIHUTENN Ha pupMaTa.

2 3apaBe H Ge3onacHocT npu padora:

e (b3/aBaHE HA TAKHBA YCJOBMS Ha TPY/, KOMTO He BOJAT A0 npodecroHanHu 3abo/isBaHUs H 3J1010JYKH T11PH
paboTa W Ja cb3laBaT MPEANOCTaBKa 3a MBIHO (GH3MYECKO, MCHXHYECKO M COLMANHO Onaronoiyude Ha
nepcoHana Ha upMmaTa, NOAW3MbIHUTEINTE U IPYTH CBbP3aHU ¢ IeiHOCTTa 1A,

® peanM3alMd Ha MO-BUCOKH OT MMHWMATHHMTE M3MCKBAaHHMA, CbOTBETCTBHE C MPMIOKHMHUTE 3aKOHOBH M JIPYTH
M3MCKBAHMWsA, CBbP3aHW C TNpefoTBpaTABaHe HAa HWICHTUGUUMPAHUTE OMNACHOCTH OT HapaHABaHUS M
npodecHoHa i 3aboidgBaHus, oOnasBaHe Ha 3[paBeTo Ha paDoTewlMTeé W OCHUIypPABAHETO Ha TAXHATa
He3onacHocT npu paboTa, ¢ KOETO JIa OCBIIECTBH MO-100p0 HUBO Ha MpeAna3BaHe Ha padoTelMTE.

e [ipujaraHe Ha TNPHHLMOA HAa [IPeBaHTHBHOCT, KOWTO ce€ CBCTOM B TMpeANpHEMaHe Ha MEpPKM 3a
npejoTBpaTsaBaHe/He0NyCcKaHe Ha Npo(ecHOHalHUTE PHCKOBE, NOpa)Kaalld TPYIAOBH  3/I0MOIYKH W
npodecHoHanHu 3ab0NsBaHus B TPYAOBHA NPOLEC, KaTO MepKuTe 3a ocurypsapave Ha 3bYT ce paspaborsat u
BHEAPSBAT BbB BCMUYKM (Da3s¥ Ha M3BbLPLIBAHE HA YCIYTMTE, KaToO MO TO3M HAa4YMH HaW-roJIeMHTE PUCKOBE ce

OTCTPaHABAT NpEABApPHTEIIHO.

3 Ona3spaHe Ha OKOJIHATA Cpea:

e HssbpuiBaHe Ha MEPHOMYEH €KOJIOTHUEH Tpersesl, CBbp3aH ¢ aHalW3 Ha BBOPOCHTE N0 OKOJIHATA cpesia
Bb3/EHCTBHETO BBPXY Hes MpPH M3NbiHeHHe Ha JeiiHocTuTe Ha JIpyKECTBOTO M ONpelensHe, KOHTPOl M
ynparJieHHe Ha acNeKTHTE Ha OKOJIHATa cpejla;
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e [lpoBescaaHe Ha KOMIUIEKC OT JelHOCTM 10 oOfa3BaHe Ha OKOJHAaTa cpeda, KOMTO Ca HAacOo4eHH KbM
NpeaoTBpaTsBaHe JerpajalHaTa Ha OKOJTHATa Cpella, KbM HEHHOTO Bb3CTAHOBABAHE, 3allazBaHe M Noa0dpsBaHe;

e KOHTpON BBPXY H3M0OJ3BAHETO HA TMPUPOAHHUTE pecypcH, HEeoOXOJUMM 3a HW3NBbJIHEHHE Ha YCJIYTHWTE OT
Hpyx)ecTrOTO;

e VmpaBneHHe Ha OLEHEHHTE acreKTH Ha OKOJHAaTa cpeja, CBbpP3aHu ¢ Bb3JyXa, Bojara, rnoysara, nepcoHana u
001IECTBOTO — OTNAAbIUN (CTPOMTENHH, OMTOBH, OMAKOBKH, XUTHEHHW MaTEepHasiH), 3aMbpcsBaHe (npax, uym,
BHOpALMK, CMa304HH Macjia, paziMBH OT 3apeilaHe ¢ ropHBa), pecypcH (CTPOMTENIHM MaTepHalii, ropHaa,
eHeprus, Boja);

e [locTHraHe Ha pe3yiATATHOCT CHPAMO OKOJIHATA Cpejla, M3pa3eHa B U3MEPUMH Pe3yJITaTH OT YNpaBlieHHETO Ha
BCHYKM acrekTH Ha OKOJIHaTa cpeja.

4 p'bKOBOI[l‘lTe.TlH, CIAYAHTEIH H CEPBU3HH HHMKEHEPH:

e JIaHHPaHO H TEKYILO MPOBEKAAHE Ha 06yqeﬁue 3d NOoBULLIABAHE KBaﬂH(bMKaLlMHTa Ha rnepcoHala 3a NoCTOAHHH
H HU3MEPHUMH ﬂO,[IO6peHPEH B pa60TaTa, 3a OCHrypsiBaHE€ Ha 37paBOCJIOBHH H OezonacHu YCNOBHUA Ha TpyA H
orasBaHe Ha OKOJIHaTa cpejia;

L4 NpHjiaraHe Ha noAxoAsuy METOAW M MEPKH 3a MOBHILIABAHE HA MOTHBalWATa Ha NEpCoHala 3a y4acTHC BbB
BCHYKH [IpOLECH Ha I'lOLlOﬁpilBaHe, CBBbpP3aHH C TMOCTHIaHE Ha UEJIHTE Ha pr)KeCTBOTO, 3a Ka4eCcTBO Ha
H3BbPLUBAHHUTE YCIIYIH, 3APaBOCIIOBHH H HesonacHu YCI0BHA Ha TPYA H OlNa3BaHE Ha OKOJIHATa Cpela.

5 Knuentu:

e ehexTHBHO M eMKACHO Aa ce W3MOJ3BAaT HAIMYHMTE MATEPHAIHH, HOBELIKH, MHPOPMALIHOHHK M (DUHAHCOBH
pecypcH, cb0o0pa3sHO HYHAMTE U NOTPeOHOCTUTE HA KIMEHTHTE;

® OTHOLLEHMSATA C KJIMEHTUTE J1a CE Ch3/1aBar, MOAbPKAT W Pa3BHBAT HA OCHOBATA HA YECTHOCT U KOPEKTHOCT;

e chOMpaHe Ha MHGOPMALMs OT KJIHMEHTHTE 3a Ka4eCTBOTO HA M3BbPLUEHUTE YCAYTH M Jaidu Te OTroBapaT Ha
TEXHUTE NMOTPEOHOCTH M OUAKBAHI,

® pa3BHUBaHE M MOMUIbPIKaHe Ha KOHKYPEHTHH TpeMMcTBa Ha 6a3a 1ieHa, KauecTBO W Y/10BJIETBOPEHOCT Ha BCHYKH
KiaueHTH W naprusopu Ha  JIABEKCITEPT* OO/I.

6 MOHHTOPHHT, AHAIH3 H OLEHKA!
® [IepPHOIMYEH MOHHTOPHHI, aHAJIM3 W OLEHKA HAa MOCTUrHATHTE Pe3yJTaTH OT MOBHLIABAHE Ha KauyecTBOTO Ha

M3BLPLIBAHMTE YCIYTH M CHCTEMEH KOHTPOJ 332 M3MBbIHEHHETO Ha MOCTABEHUTE 3a/layM Ha NEepcoHasla BbB
thupmara;

® aHA/IM3 HA NPOBEXK/aHUTE MEPKH 32 OCHI'YpsABaHe Ha 3/[PaBOCIOBHH M O€30MacHM YCJIOBMS Ha TPY. W OnasBaHe
Ha OKOJIHATA cpeja U OLEeHKa 3a TAXHATa e()eKTHUBHOCT/PE3yITaTHOCT;

® OCHI'ypsiBaHE Ha MOCTOAHHO noaoOpeHue Ha aeiiHocTTa Ha . JIABEKCIIEPT® OO/, upe3 B3emane Ha pelieHus
1 HabensizBaHe HA HOBM LIEIM, OCHOBAHM HA MOCTHIHATHTE 10 MOMEHTA Pe3y/ITaTH,

® YCBBBLPIICHCTBAHE HA TEXHOJOMMUYHWTE YIPABIEHCKH TMPOLECH, CBbP3aHH C YNpaB/IeHHE HAa KauyecTBOTO Ha
yCIyruTe, OCHrypsiBaHe Ha 37paBOC/IOBHH H O€30MacHH YCJIOBHs Ha TPYJL M Ola3BaHe Ha OKoJIHaTa cpeja.

7 MamuHu ¥ CHOPbKEeHH
® HEeMPEeKbCHATO MOAIbPIKAHE B H3NPABHOCT HA MALUUHHTE H ChOPbKEHHATA, KOMYHHKALIHOHHOTO W KOMITOTBPHO

obopyaeane Ha ,, JIABEKCITEPT OO/, 3a ocurypsBaHe KauecTBO Ha M3BbPIUBAHMUTE YCIIYyTH, FapaHTHpaHe
Ha 371paBOCJIOBHH M DE30MacH! yCI0BHA Ha TPy M OnasBaHe Ha OKOJIHATa ¢pe/ia.

8 HopmMaTHBHH H3HCKBAHHA
® [IePHOJIMYEH aHAIM3 HAa M3MCKBAHWATA HA HALMOHATHHMTE W MEXKAYHapOJHH HOPMATHBHH aKTOBE M APYru

H3WCKBaHHA, OLICHKA 3a OTPa*KCHHETO UM BLPXY HU3BbPLIBAHATA OT cbnpmaTa JIEHHOCT, KaKTO M HETIPEKLCHAT
KOHTPOJ1 34 CMNa3BaHETO HA BCHYKH 3a1b/KCHUA, NPOU3THYALLH OT TE3H H3HMCKBaHHA.

CnepBaiiku Tasu MojuTHKa Ha ynpasiaenue, Hue ce ctpemum LJIABEKCIIEPT* OO/l na npoawmbku na Obue

3aCIY;KEHO YTBBPIAEH M MPEAnovynTaH MapTHLOP Ha BbTPELIHUA naszap. 3a M3NbLJAHEHWETO Ha Ta3W MOJMTHKA,

pbkoBoacTROTO Ha L JIABEKCIIEPT* OO/I pazpabotu u BHeaApu MHTerpupaHa cuctema 3a vopaepjeHue, KaTo:

e Hurerpupanara cucrema 3a ynpasienue Ha JIABEKCITEPT* OOJ] e usrpanena na Gasara na B/IC EN ISO
9001:2015, BAC EN ISO 14001:2015 u 5AC ISO 45001:2018. JlIokyMEHTUPAHETO HA CHCTEMATa € OCBLUECTBEHO
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Ha yeTupu HuBa: [lonutnka u Hapbunuk Ha MHterpupanara cucrema 3a vipasienuve, OCHOBHH MpOLEIYPH,
OcHoBHHM UHCTPYKUMK W Dopmynspu/3anucu;

* BcekH CiIyKHTEN € OTFOBOPEH 3a W3MbBJAHEHHETO Ha cBOWTe 3aawbkeHus. [lpm 3abenssBaHe Ha rpeiuku,
NPOINYCKH M HEJ0CTATBIUM € JUThKEH /1a T'H OTCTPaHHM, aKo ca B MbJIHOMOLIHMATA MY WK He3a0aBHO 1a YBEAOMH
NpPeKus CH PbKOBONTEN 3a MPEANpHEMaHe Ha CLOTBETHHTE MEPKH;

e M3barpaHeTo M nNpenOTBPAaTABAHETO Ha MPOMYCKHTE M TPELIKHTE € [0-BaKHO OT TAXHOTO OTCTpaHsBaHe
BIOC/IECTBHE;

e Kpanudukaumara u npodeCHOHATH3MBT HAa BCEKH PBKOBOAWTEN, CYKHTE W CEPBU3EH MHIKEHED € rapaHims 3a
KauecTBOTO HA M3MbJIHEHUTE YCIIYTH;

e OpranMsauuara 3a OChLIECTBABAHE Ha LIEJTUTE MO KA4eCTBOTO, YNPABJIEHHE HA 3]PaBOCIOBHHTE W Oe30nacHu
YCJ0BKA Ha Tpy/ M onaspaHe Ha OC uma nbpBOCTENeHHO 3HaYeHHe B HawaTa aelHocT. Tora e 3ab/KeHKe Ha
BCEKH PLKOBOJNTE, CIYKHUTEN HITH CEPBU3EH HHIKEHEP;

e Vnpasurenar JleierMpa npasa Ha PbKOBOAHWS [€PCOHAN 3a TMOCTHraHe Ha LeIUTe MO KauecTBOTO,
3ApaBOC/IOBHMTE M Oe30macHH yciaoBus Ha Tpya M onaseave Ha OC. Toif oyakBa M e M3MCKBA OT BCHYKH
PBLKOBOIMTE/H, CJAYKMTEIH W CEPBH3HH MHXKEHEPH JMYHO y4yacTHe 3a MOCTHIaHETO Ha Te3H LEIH, ¢ KOEeTo
HEMNPEKbCHATO J1a ce no0dpaBa MHTerpupanara cuctema 3a yrpasjieHne U HeliHaTa e(hUKacHOCT;

¢ [lonutukara no ynpaenenve, HapbYHHKBT Ha MHTErpMpaHaTa cHCTEMa 3a YINPaBIE€HHE M JOKYMEHTHPaHUTE
NpoLeaYPH ca 3aJb/KUTEIHH 32 BCHUYKH CITY/KHTENH Ha upmara.

B Ta3u Bpb3Kka PLKOBOJACTBOTO 1€ H3HCKBA 0T BCHYKH PBKOBOAHTE/IH, CIYKHTE/H H CEPBH3HH HH/KEHEPH HA
»wIABEKCIIEPT* OO/I 1a nposiBfiBaT B exeJHEBHATA CH PaboTa BHCOK NPOPECHOHATH3BM, TEXHOJIOIHYHA
JAHCHHUILIHHA H OTrOBOPHOCT, 1a mo3nasat aodpe MuTerpupamara cucrema 3a ynpasjieHue, 1a cna3Bar
CTPHKTHO H3HCKBAHHNITA, pPerJaMeHTHPAHH B JAOKYMEHTHTEe HA CHCTeMATa H AKTHBHO Aa CbaelcTBaTr 32

HeHHOTO HenpeKkbCHATO NMOA0DPSBAHE H Pa3BHTHE,
Kato Ynpaeurten na “JIABEKCITEPT” O0/1

JAEKJTAPHPAM

JIHYHOTO CH YYACTHE H OTTOBOPHOCT 32 H3NBbJIHEHHETO HA OOABEHATA NOJHTHKA M0 KAYeCTBOTO, OKOJIHATA
cpeaa u Ge3onmacHHTe YCJOBHSE HA TPy, TapaHTHpAla NpPaBaTa M OYAKBAHMATA HA KJIHEHTHTE,
PBKOBOAHTEIHTE, CAYKHTeauTe H cepBusnuTe HHxKeHepu Ha ,,JJABEKCIIEPT* OO/ u ofmecrBoTo 3a
NOCTOAHHO MOX00psiIBAHE HA KAYECTBOTO HA H3NBJIHEHHTE YCIAYIH, 32 OCHIYpsiBaHe HA 0e30NACHH YCJIOBHA HA
TPY/, 34 ONA3BAHE HA OKOJIHATA Cpela H CBbP3aHHdA ¢ ToBa Tpaed npocneputer Ha ,,/ JABEKCIIEPT* OO/I.

02.05.2019r. YIIPABHUTEJIL: (n)
Jdapuna Mapunoga
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